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BAO CAO
KET QUA SAN XUAT - KINH DOANH NAM 2017 & KHSXKD 2018

1. KET QUA SXKD NAM NAM 2017

Nam 2017 Cong ty da dat duge mét sd chi tiéu trong SXKD la:

o Ting Tang

Chitiéu |DVT ZIEIH? ' TH 2017 HTT-"}I(?H= 2T0?6 truémg | truéng | Ty I¢
17/16 | 16/15

DTTPHP | Tyd | 4360 | 4,034 | 93% | 3,890 | 104% 144 | 91.2%

DT TPMT | Ty d | 520 391 75% | 462 | 85% 71) | 8.8%
Cong DT | Ty a | 4,880 | 4,425 | 91% | 4,352 | 102% 73
San lugng | Tan | 95,000 | 87,134 | 92% |85.954| 101% | 1.180
LNTT Tyd | 455 456 100% | 426 | 107% 30

Téng doanh thu nim 2017 dat 4.425 y déng, tang 2% so véi nam 2016, (trong
duong téng 73 ty), hoan thanh 91% KH 2017, trong do:

- Doanh thu ban san phidm cia TP HP dat 4.034 ty, tdng trudng 4% so v&indm 2016,
(twong dwong ting 144 ty), dat 93% ké hoach nam 2017.

- Doanh thu bén san phim ciia TPMT truc tiép cho khach hang dat 391 ty, gidm
15% so v&i nam 2016, (twong duong gidm 71 ty);

San lugng ban hang ndm 2017 dat 87.134 tin, tang 2% so v&i ndm 2016,

Loi nhuén TN dat 456 ty, tang 7% so v4i nam 2016, dat 100% ké hoach 2017.

Mot s dong san phim méi dong gop vao doanh thu ndm 2017 cta Cong ty :

IT Loai sian phim | DPVT | Niim 2016 | Nam 2017 | Tiang truéng
I | San phim M.PVC Ty d 8.4 30.5 363%
2 | SP Ong & PT OLDD Ty d 30.4 62.3 205%
3 | Ong PPR chéng UV Ty d 1.5 6.2 403%
4 | Ong va PT HDPE 2 I6p gan séng | Ty d 12.6 8.9 71%
5 | Ong HDPE > DN560 Ty d 41.0 70.7 172%
1 Cong | 93.9 178.6 190%

II. TINH HINH CANH TRANH TREN THI TRUONG MIEN BAC NAM 2017
Tinh hinh canh trang trén thij truong 6ng nhua ngdy cang khdc liét khi cé thém mét
s6 doanh nghiép da rit thanh cong & cac nganh san pham khéc nhu ton, thép, binh nhua,

binh INOX, binh ndng lugng mdt troi, binh nong lanh .

, cac doanh nghiép nay déu co

tiém luc tai chinh manh, c¢6 hé théng phan phdi rong & khac céc tinh/thanh phd trén ca




nude. Ho da xay dung xong nha may san xuat 6ng nhya céc loai & mién Bic va dang day
manh ban cdc san pham 6ng nhua ra thi trudng mién Béc bang cac chinh sach ban hang
canh tranh rat quyét liét nhu: guri hang, khuyén mai nhiéu, chiét khiu cao, quang c4o truyén
thong manh. Vlec nay khién sy canh tranh trén thi truorng 6ng nhya Viét Nam noi chung
va thi truong mién Béc no6i riéng ngay cang tré 1én gay gat, s& gy rat nhidu kho khan, lam
tang chi phi cho NTP trong viéc phat trién thj truong, ting trudng doanh thu, gitt va ting
thi phan ctia minh trong thoi gian tdi.

Do vay dé duy tri dugc ting trudng doanh thu — san lugng — lgi nhuin ctia minh,
trong cic nam tiép theo NTP s& phai chi phi rdt nhidu cho khach hang, chi cho hé théng
phan phdi, chi cho viéc nang cao chét lugng san pham, chi cho viéc truyén théng quéang b
thuong hiéu “Nhua Tién Phong” t&i nguoi tiéu dung.

III. KE HOACH SXKD NAM 2018
Can cir vao su phat trién cta nén kinh té;
Cén ¢l vao su phat trién cua nganh bt dong san;
Cén ctr vao tinh hinh canh tranh trén thi trudng nganh éng nhua mién Bic;
Can cu vao sy tang trudng ctia NTP nam 2017 so véi nam 2016;
NTP dat cac chi tiéu trong SXKD nim 2018 nhu sau:

[
TT Chi tiéu PVT | DT2017 | KH 2018 T;glgsj;‘;‘;;’ g
l DTTPHP | Tyd | 4034 4,360 108%
L2 DT TPMT | Tyd 391 440 113%
I Cong DT Tyd | 4425 | 4,800 108%
11 SLBH Tén | 87,134 94,000 108%
| | LNTT | Tyd | 456 480 | 105%

bé dat duge KH SXKD nam 2018 nhu trén, Cong ty can trién khai déng loat cac
bién phap la:

1. Hoan thi¢n chat lwgng cac san phim
Trong ndm qua rét nhidu san pham ctia Céng ty con chua hoan thlen chua dat dugc
yéu ciu vé chét lugng: nhu céc loai van ctra PPR, van ciu PVC mét sb loai & ong va phu
tung PVC, HDPE, PPR van bj nhiéu khéach hang khiéu nai vé& chét luong, mau sic, mau
mad ... . Do vy nhiém vu cép thiét trong nam 2018 1a cai tién khudn mau, nang cao nchat
luong mdy moc thiét bi, nguyén vat liéu, ci tién cong thire, cong nghé san xuat . dé
dé hoan thién dan chét luong céc san phdm cua Cong ty dép tmg dugc yéu ciu cia
khach hang.
Pay manh ban hang cac san phim mé&i nhu M.PVC, PPR ¢6 UV, OLDD, HDPE 2 lop
gan song dé gop phan tdng doanh thu.

Cai tién bao bi dé vira dam bao tinh truyén thong, vira bao quén dugce tot chat luong san
pham.
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2. Giir va mé rong hé théng phan phbi
Do ¢6 nhiéu NSX méi tham gia vao thi truong éng nhua véi cdc chinh sdch giam gia
cao, khuyén mai hap dan ... dé 16i kéo hé thong phan phdi ciia NTP phan phdi céc san
pham cho ho. Do vy can tiép tuc ¢6 cac chinh sach kinh doanh linh hoat, quyét liét,
phu hop dé git hé théng phan phdi cia NTP & céc thi trudng NTP da chiém thi phan
cao, m& rong hé théng phan phéi & céc thi treong NTP con chiém thi phin thp nhu thi
truong céc tinh mién nui, cdc tinh mién Trung.

3. Tiép tuc thue hién cac chinh sach kinh doanh linh hoat

V6i gid ban cao nhét, chiét khiu thap nhét thi trudng nhu hién nay thi cac san pham cia
NTP sé& bj canh tranh khoc liét & phan khuc thi truong c¢6 yéu ciu chét lrgng sin phim
trung binh va thip bdi cac NSX khac. Co nhitng loai ty 1& giam gia ciia NTP thip hon
cidc NSX khdc trén thi truong twong ddi nhidu, cu thé nhu san ph4dm éng va phu tung
PVC, ty 1é giam gia cia NTP thap hon cac NSX khac trén thi truong binh quén khoang
12%-15%, ddc biét c6 nhimg NSX mdi ty 1€ giam gia thidp hon NTP dén 15%-20%.
Véi viée gilt gid ban cao, ty 1€ gidm gia thip nhu hién nay thi viéc giit va tang thi phan
s& rat kho khan trong thoi gian t6i. Qua thuc té trién khai cdc chinh sach kinh doanh
linh hoat nhu thue hién cac chuong trinh khuyen mai, thudéng thém % cho cac khach
hang mot s6 thang trong nam 2016 va 2017 vira qua di chirng minh rit rd rang viéc
giam khodng céch chénh léch gia giita célc san phém cia NTP va cac san phim cua céc
NSX khac & phan khuc thi truomg yéu ciu chét luong san phim trung binh va thap la
viéc lam rét can thiét, cac chinh sach nay vira giam sy thAm nhép cc san phim cia cac
NSX khéc vao hé thong phén phdi ctia NTP, vira mang lai loi nhuan cho hé théng phan
phdi va khach hang, vira 1a hinh thirc giam gid gian tiép dé giam khoang cach chénh
1&ch gid san phdm ctia NTP véi gid san phim cua cac NSX trén thi trudong.

4. Pay manh cac chwong trinh truyén théong, quang ba thwong hiéu NTP toi
nguoi tiéu ding dé hd trg ban hang.
Tiép tuc cac chuong trinh quang céo trén cac phuong tién thong tin dai ching nhu: xe
Bus, VTVI, VTV2, VOV giao théng, dai phat thanh tai cic phuong, x3 & cac tinh, cac
bao, tap chi chuyén nganh.
Tiép tuc thuc hién chuong trinh “Céu ndi yéu thuong” dé xay cac cu hd trg cho ba con
nghéo ¢6 cau di lai va tré em ngheo & céc tinh viing nii ¢6 cu dé di hoc.
T6 chire cac hoi nghi khach hang, hoi thao gi¢i thiéu céc san pham NTP & cac tinh,
Thuce hién cac hinh thire truyén thong khac nhu giai thuéng, tai tro, Pano, bién quan
cdo ¢ cac cua hang ....

5. Nang cao chéat IU(rng phuc vu, chim s6c khach hang
Gidm thoi glan bbe xép hang tai kho, giao hang dung, du cho khach hang, giam thoi
gian giai quyét khiéu nai cta khach hang, cung cép kip thoi cac chtng chi chét Iugng,
tai licu k¥ thgat kém theo ... la céc cong viéc can thue hién tét hon nita trong nam 2018
Va c4c nam toi.



6. Nang cao chit lwgng ddi ngia CBCNV
Luén ludn dao tao tay nghe k¥ thuat, cong nghé cho CBCNV khéi ky thuat, khéi san
xudt dé nhanh chéng nam bit duoc cong nghé méi, ky thuét mai, thiét bi méi.
Tang cudong dao tao, dao tao lai dé trau doi, nang cao k§ ning va kién thirc cho cac
CBCNV khéi KD dé ho vira 1a nhitng nguoi ban hang chuyén nghiép, vira la thé hién
hinh anh cia NTP véi khach hang.

7. Mt s6 van dé khac
Tiép tuc ddy manh cong tac chéng hang gia, hang nhai.
Tiép tuc thuc hién cac bién phap tiét kiém trong san xuét (vé nguyén liéu, ning luong...)
nhim giam chi phi san xuét, nang cao hiéu qua trong SXKD.

IV. TINH HINH PAU TU NAM 2017
Ngan sach dau tw nam 2017 duge PHCD duyét: 425 ty, trong do:
- Pau tu xdy dung co ban: 292 ty dong
- Béu tr may moc thiét bi: 133 ty dong
Nam 2017 Cong ty da giai ngan: 424 ty dong, dat 100% ngan sach dugc duyét, trong do:
- Piu tr x4y dung co ban: 248 ty dong, dat 85% ngén sach dugc duyét
- Pau tr may moc thiét bi: 176 ty dong, dat 132% ngan sach dugc duyét.

V. KET QUA SXKD QUY 1/2018

KH Ty 1¢ TH
- 1/ :
Chi tiéu bVT 2018 Quy 1/2018 KH
Doanh thu (NTP + TPMT) | Tyd | 4,800 842 18%
San luong ban hang Tén | 94,000 16,500 18%

Tran trong!
Hai Phong, ngay 08 thang 4 nam 2018
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