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REPORT ON ACTIVITIES OF THE SUPERVISORY BOARD OF
TIEN PHONGPLASTIC JOINT STOCK COMPANY IN 2017

Kinh thua céc quy ¢ dong!
Dear Shareholders!

Cin cir chire nang, nhiém vu cta Ban kiém soat dugc quy dinh tai Diéu 1¢ Cong
ty Co phén Nhua Thiéu nién Tién Phong, quy ché hoat déng ctia Ban Kiém soat, cac
quy ché noi b ciia Cong ty C4 phan Nhya Thiéu nién Tién Phong va quy dinh cta
phép luit, trong nam 2017, BKS d3 giam sat HDQT, Téng Giam doc va Ban Diéu
hanh trén bdn khia canh: tinh hop 1y, hop phép, trung thuc va mirc do cAn trong trong
viéc quan ly, diéu hanh hoat dong kinh doanh. Viéc giam sat cia BKS dugc thuc
hién thong qua céac hoat dong sau:

Pursuant to function and task of Board of Supervisors (BOS) as regulated in Charter of Tien
Phong Plastic Joint Stock Company, Regulation on Operation of Board of Supervisors, Internal
Regulation of Tien Phong Plastic Joint Stock Company and State Law, in 2017, Board of
Supervisors oversees operation of Board of Management (BOM), General Director and Board of
Directors (BOD) in 4 aspects: rationality, legitimacy, honesty and prudence in managing and

running business operation of the Company. Details of BOS supervision are as below:
I. Giam sat Hpi ddng Quan tri, Téng Giam déc va Ban Piéu hanh trong viéc
quan ly va dieu hanh Cong ty

Supervising BOM, General Director and BOD in managing and running business operation
of the Company

1. Gidm sdt hoat dpng cia HPQT, Téng Gidm doc va Ban Diéu hanh

Supervising operation of BOM, General Director and BOD



Trong nam 2017, BKS d& tham du day du cac cude hop HDQT hang qu)'/ va theo
yeu cau Theo d6, BKS da nim bt kip thoi tinh hinh kinh doanh thuc té, tham gia
chat vén va dong gép v kién véi HDQT trong viéc ra quyét dinh va thuc hién cac
muc tiéu dugc DPHDCD phé duyét.

In 2017, BOS fully participated in all BOM meetings, both quarterly and upon request.
Accordingly, BOS has timely caught up with practical business situation of the Company; BOS
also takes interpellation and gives opinion with BOM on the decisions and implementation to
achieve the targets approved by General Meeting of Shareholders (GM).

Déi v6i Ban Piéu hanh, BKS cling tham gia déng gép vy kién dé Ban Diéu hanh
xem xét, cAn nhéc trong viéc hoan thién hé thdng quan ly va kidm soat ndi bd. Ngoai
ra, BKS ciing thuc hién chirc nang thAm dinh bao cdo tinh hinh kinh doanh tai cac
cudc hop HDQT

BOS makes comments to Board of Directors for review and consideration in consolidating the
Company internal management and control system. Besides, BOS also performs the function of

assessing report on business situation at BOM meetings.

Nhu vdy, BKS danh gi4 viéc quan ly, diéu hanh Cong ty cia HDQT, Téng Giam
déc va Ban Piéu hanh d3 dugc thuc hién mét cdch cin trong, hop ly, hiéu qua va
phu hop v&i cac quy dinh phép luét hién hanh.

Accordingly, BOS evaluates that BOM, General Director and BOD manages and Monitors the
Company with due care, prudence, rationality, efficiency and in accordance with the prevailing

laws.
2. Hoat dong qudn tri rii ro
Risk Management Operation

Truéng BKS da tham gia dy du cling nhu tham gia dong gop y kién vé cac van
d& lién quan trong nhitng cudc hop dinh ky cta Ban Quén ly Rui ro nhdm cap nhat
céc thuc hanh vé danh gid roi ro, ké hoach hanh déng phdi hop cling nhu ké hoach
tuong lai. Théong tin c6 duge tir cac cude hop nay gitp BKS kip thoi didu chinh ké
hoach lam viéc theo huéng tap trung vao céc rui ro trong yéu.

Head of BOS fully attended and gave opinions on important issues in regular meetings of

Board of Risk Management in order to keep update with practices on risk assessment, coordinated



action plan and future plan. The information from the meetings allows BOS to timely adjust work
plan to focus on key risks.

Tom lai, hé thong quén tri rai ro cda Nhua Tién Phong vén dang tlep tuc duoc
hoan thién va ctng ¢4 trong nim 2017 va cin dugc trién khai sdu hon dén cac phong
ban nham két hop chit ché hon véi cac hoat déng san xuét kinh doanh.

In conclusion, risk management system of Tien Phong Plastic is being consolidated and
improved in 2017 and needs to be implemented in all departments so as for close coordination in

production-business activities.
3. Kiém tra theo yéu cau cia co dong
Inspection upon request of shareholder(s)

Trong ky, BKS khong nhan duoc yéu cdu kiém tra ndo tir cd déng.

In term, BOS receives no request for inspection from shareholder(s)

- ILKiém tra tinh hinh tai chinh va thim dinh cc bAo cdo tai chinh ciia Cong
ty
Inspect financial status and assess financial statements of the Company

BKS d4 thyc hién déy dt va hiéu qua viée ra soat, phan tich su bién dong cla cac
khoan muyc trong yéu trén béo céo tai chinh va théng bao két qua soét xét téi HbQT
trude khi Cong ty phat hanh bao cdo tai chinh.

BOS performs fully and effectively its task of reviewing and analyzing the fluctuations of key
indicators on the financial statements and reports inspection result to BOM before the Company

officially issues the statements

BKS danh gid tinh hinh tai chinh cua Nhya Tién Phong trong nam 2017 tuong
dbi 6n dinh véi cac két qua nhu sau:

BOS evaluates the financial status of Tien Phong Plastics in 2017 relatively stable with the
Jollowing results:

- Céc chi s co ban v& tinh hinh cong ng, von vay, tinh thanh khoan, hiéu qua str
dung tai san, trich 14p du phong, vén chi s& hitu déu & mirc hiéu qua.



Basic indicators of debt, loans, liquidity, asset efficiency, provision, equity are at effective

level.

- Tuy két qua doanh thu cia Nhua Tién Phong tuy khong dat chi tiéu do PHPCD
phé duyét nhung lgi nhuén hoat dong san xuét kinh doanh van dat con sé ky vong.

Although Tien Phong Plastic fails 1o reach sales revenue approved by GM, profit indicator

from production-business activities still meets expectation.

- BKS déanh gia thong tin trong cc béo céo kinh doanh va bao céo tai chinh nam,
6 thang va quy cua Cong ty dugc trinh bay mdt cach trung thue, hop ly, nhit quén,
phu hop vdi cac quy dinh cta phdp luat. Ban Dilu hanh Coéng ty duy tri mirc d6 cén
trong hop ly trong & chirc cong tac ké toan, théng ké va lap bao céo tai chinh,

BOS assesses that information in quarterly, semi-annual and annual sales report, financial
statements of the Company is honest, rational, consistent and accordant with law regulations.
Board of Directors performs reasonable prudence in accounting, statistics and preparation of

financial statements.

- BKS ciing chiu trach nhiém dénh gia va lua chon don vi tu vén thuc hién ra soét
hoat déng chuyén gia va lap hd so qubc gia dé kip thoi cap nhat quy dinh clia Nha
nudc.

BOS is also responsible for evaluating and selecting consultant to review and carry out the

transfer pricing and national filing to timely update the regulations of the Government.

- BKS tham gia vao viéc phan tich va dong gop y kién cho cac quyét dinh d4u tu
va hop tac chién luoc clia cong ty.

BOS analyzes and gives opinions on strategic investment and cooperation of the Company.

III. Phwong hwéng hoat dong ciia Ban Kiém soat nim 2018
Operational direction of the Supervisory Board in 2018

Dé thuc hién tét cong tac kiém soat theo Luat Doanh nghiép va Diéu 1é Cong ty,
Ban Kiém soat xay dung ké hoach ndm 2018 nhu sau:
To implement control activities successfully in accordance with the Law on Enterprises and

the Charter of the Company, the Supervisory Board built the 2018 plan as follows:



Giam sat viéc chip hanh cdc quy dinh cua phap luat, Diéu 1é ctia Cong ty, tinh
hinh thuc hién céc nghi quyét, quyét dinh ctia Pai hoi Pong cd dong, Hoi dong
quan tri cua Cong ty.

Monitor the compliance with the provisions of law, the Charter of the Company, the
implementation of the resolutions and decisions of the General Meeting of Shareholders, the

Board of Directors of the Company.

Tiép tuc thuc hién nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quéan ly
kinh doanh theo chirc nang, nhiém vu quy dinh cia Luat Doanh nghiép va biéu
1é ctia Cong ty ciing nhu Quy ché Ban kiém soat d4 ban hanh.

Continue to implement tasks of inspection, monitoring the operating activities, business
management functions and duties stipulated by the Law on Enterprises and the Charter of the

Company as well as the issued Regulations of the Supervisory Board.

Giam sat cac ké hoach, tinh hinh trién khai cdng tac san xuat kinh doanh, dau tu
cua Cong ty.
Monitor the plan, the implementation of production and business activities, the investment

situation of the Company.

Xem xét, thdm dinh bao cao tai chinh 6 thang va ca nim cua Cong ty.

Review and evaluate financial statements for 6 months and the whole year of the Company.

Giam sat su phoi hop hoat dong gitra Hoi dong quan tri, Ban diéu hanh va Ban
Kiém soat.
Supervise and coordinate the activities between the Board of Directors, the Board of

Management, and the Supervisory Board.

Tiép tuc tham gia va dong gép y kién dé thuc hién viéc giam sat thong qua ké
hoach hoat dong dugc phé duyét cia ban ciing nhu tai kiém tra théng qua cac
budi lam viée v4i Kiém toan doc 1ap, khi soat xét cac bao cao tai chinh quy, ban
nién va ca nam.

Continue (o participate and contribute opinions to carry out the supervision through its
approved work plan as well as the re-inspection through working sessions with the
independent auditors when reviewing the quarterly, semi-annual and annual financial

statements.

Cac nhiém vu khéc theo quy dinh ctia Ludt doanh nghiép va Diéu 18 Cong ty.
Other duties as stipulated by the Law on Enterprises and the Charter of the Company.



Trén déy la bao cdo cua Ban Kiém soat Cong ty cho hoat dong nam 2017 va
phuong huéng nam 2018, kinh trinh Pai hoi déng CH dong thuong nién.

Above is the report of the Company’s Supervisory Board Jor activities in 2017 and the plan
Jor 2018, respectfully submitted to the General Meeting of Shareholders.

Xin tran trong cam on Quy vj da chd y lang nghe./.
I would like to thank you for your careful listening.

T/M BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD

Wk

Vii Thj Minh Nhat
Trudng Ban kiém sodt/Head of Supervisory Board
Hai Phong, ngay 07 thang 04 ndm 2018



